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BACKGROUND INFORMATION 

The proposed program would be the first offering at the institution in allied health.  The
Louisiana State Board of Nursing approved the program at its meeting last month (December
2006), with permission to implement pending Regents approval.

STAFF ANALYSIS 

1. Objectives/Description 

The purpose of the program is to prepare students for the National Council Licensure
Examination for registered nurses (NCLEX-RN) and to practice as nurse generalists in a variety
of settings. The program will also serve as an opportunity for practicing Licensed Practical
Nurses (LPNs) to elevate their credentials, and as a means for students to prepare for nursing
education at the baccalaureate level. 

2. Curriculum 

The proposed curriculum is a program of 72 hours divided equally between general education
and elective courses (36 hrs., compliant with BOR policy) and major coursework in nursing (36
hrs.)  BRCC has based the major curriculum on competencies established by the National League
for Nursing (NLN).  Major courses include: 

C Nursing Fundamentals (6 hrs)
C Adult Nursing I (6)
C Mental Health Nursing (4)
C Adult Nursing II (6)
C Maternal-Child Nursing (7)
C Adult Nursing III (7)

3. Need 

A.S. programs currently exist at Louisiana Tech, Nicholls, Northwestern, LSUE, SUS, and
Delgado.  The staff notes that A.S. programs are designed for transfer.  There are associate-level
programs in Nursing throughout the state, but the proposed program would be the only associate-
level program at a public institution in Baton Rouge.  Demand for nurses remains steady, and



bridge programs from one level of nursing to another are desirable.

4. Students

The College estimates strong student interest in the program, observing the following:

According to the 2003-04 LSBN Annual Report, there were 1,123 qualified applicants not
admitted to nursing programs across Louisiana.  Of these, 5821 were applicants to
associate degree programs... Nursing schools in the Baton Rouge area have not been
able to meet the demand of students interested in nursing.  The current data show that
Our Lady of the Lake College (associate program) turned away 140 applicants, while
Southeastern (a baccalaureate program component operating in Baton Rouge) turned
away 147.  

The College supplied a table illustrating the numbers of non-admits to programs within a 100-
mile radius.  The numbers have been increasing to around 900 per year.  

The campus plans to admit one cohort per year in the Spring until 2009-10, when it expects the
program to permit an additional cohort starting in Fall.  Annual attrition is projected at 10%. 
Enrollment projections are as follows:

2007 2008 2009 2010 2011

Enrolled 60 120 180 240 240

Graduates 0 54 54 54 108

The College reports that it has 614 students currently enrolled who have indicated a desire to
pursue nursing.  It also maintains a list of over 350 persons who have indicated interest.  The
college expects it will be able to be selective in admissions to the program.

5. Faculty 

The College has hired five full-time faculty, one full-time instructor, and now has a Dean
position vacant.  All faculty credentials are compliant with LSBN regulations.  All faculty have
Master’s credentials in Nursing and at least two have doctoral credentials, one in Nursing
Science.  All faculty are reported to be engaged in writing course objectives, outlines, evaluation
plans, etc., as per LSBN guidelines and NLN standards.  The program is of course mindful of the
mandated 1:10 faculty to student ratio in clinical experiences and has the faculty to sustain that
ratio.

The College wishes to hire three more full-time faculty in 2008, an additional one in 2009, and
another additional five in Fall 2010.  The appropriateness of such hires will be, of course,
dependent upon student demand and qualitative concerns.



6. Library 

With faculty input, the College reports spending $18,000 last year to acquire resources specific to
nursing; ordering of additional materials is ongoing.  The college participates in LOUIS and
inter-library loan.  Approximately $20,000 will be spent each year on library acquisitions in
nursing, such as computerized NCLEX exam preparatory materials.

7. Facilities/Equipment 

Temporary offices, an 80-seat classroom, and a clinical simulation laboratory are located in the
Cypress Building on campus.  The lab is in the process of being equipped, but purchases in
excess of $175,000 have already been made in 2006 and include patient simulation manikins
(SimMan and SimBaby), beds, tables, pumps, and many other supplies.  The program is expected
to grow out of these surroundings and move to a newly-planned classroom building to be
completed in 2008.  

8. Administration 

The College created a Division of Nursing and Allied Health last year.  That Division has a Dean
but as yet only nursing faculty, so no separate departments yet exist. 

9. Accreditation 

The program has been approved initially by the LSBN and will be subject to its annual review. 
After it graduates a first class and graduates have taken the NCLEX exam, it will be eligible to be
accredited by the NLN.  Moreover, the addition of this program will require approval by SACS
for a substantive change; the College has already submitted the request.  Costs for applications
and visits were included in the proposal.

10. Budget

The College estimates additional costs for the proposed program as follows: 

2006-07 2007-08 2008-09 2009-10

Salaries $ 404,925 $ 505,171 $ 614,729 $ 732,927

Benefits 101,231 126,292 153,682 180,981

Travel 13,000 8,000 9,000 10,000

Operating Services 5,000 5,000 7,500 9,000

Supplies 3,000 3,000 6,500 8,000

Professional Services 5,000 5,000 5,000 5,000



2006-07 2007-08 2008-09 2009-10

Total $ 532,156 $ 652,463 $ 996,411 $ 945,908

The College estimates revenue from tuition and fees as follows: 

2007
(half-year)

AY 2007-08 AY 2008-09 AY 2009-10

Tuition & Fees $ 68,400 $ 217,620 $ 353,520 $ 489,420

STAFF SUMMARY

The curriculum is consistent with established norms for associate-level nursing education. Need
for the program is well-established. Student interest is likely to be significant. Qualified faculty
are already in place. Library resources are adequate for program initiation, and plans are in place
both to support and expand library resources on-campus. Facilities appear to be adequate for
program initiation as well. Excellent moveable equipment and lab items have been secured for
classroom use. Administrative arrangements are reasonable. Accreditation plans are reasonable.
The proposed program, as are all Nursing programs, is quite expensive and it was not clear from
the budget how additional costs will be covered.  The staff notes that only expected tuition and
fees were counted as sources of  likely funding, not taking into account additional SCH support
from the state.  It is assumed that these new monies, tuition/fees, and other unspecified revenues
will provide adequate funding.   

Academic Affairs Policy 2.13 - Program Accreditation mandates that the College attain
accreditation of this program by the NLNAC. Consequently, as it has done for other new
programs of this type, the staff recommends conditional approval. Progress toward SACS/COC
approval of substantive change, NLN accreditation, and the continued development of program
resources (faculty, library, facilities, equipment acquisitions, clinical sites) should all be
monitored by means of an annual progress report.

STAFF RECOMMENDATION

The staff recommends that the Academic & Student Affairs Committee grant conditional
approval of the proposed Associate of Science in Nursing program (CIP 51.1601) at Baton
Rouge Community College, with the stipulation that beginning January 15, 2008, the College
shall submit an annual report to the Associate Commissioner for Academic Affairs regarding
the program's progress toward NLNAC accreditation.
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